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Headquarters Activities
• Crosswalk to HHS Strategic Plan

• Operations and Improvement

• SES Cascade

• Aligning and mapping agency activities

• Developing an FY 2019 report



INDIAN HEALTH SERVICE 3





Quality Improvement Activities
• Accelerated Model for Improvement (Ami™) training sessions

• Ami™ Projects 

• Patient wait times measures

• Patient Centered Medical Home Certification by 2021
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QI Projects: Examples
• Portland Area *not an exhaustive list of projects

• Colville 
◦ Redesign process for Purchase & Referred Care referral coordination for patients to increase 
patient satisfaction.

◦ Design a Dental Inventory ordering system to timely order supplies using federal regulations. 

• Fort Hall
◦ Redesign scheduling access to decrease patient wait times.

• Warm Springs
◦ Redesign scheduling to match the needs of the patient to the appropriate caregiver to 
reduce the number of walk-in patients.

◦ Redesign medical supply inventory & ordering to reduce costs without creating shortages.
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QI Projects: Examples
• Area Office Projects *not an exhaustive list of projects

• Phoenix 
◦ Redesign recruitment in order to reduce the time to fill an opening.

◦ Design the support and recruitment for tribal advisory committees in order to increase Phoenix Area 
tribal representation on national IHS committees/workgroups.

◦ Redesign the process utilized by the Phoenix Area to make timely payments to Title I Contractors in 
accordance with the ISDEAA. 

• Portland 
◦ Redesign the process in which the PAO currently utilizes to make contract payments to Title 1 Tribes 

and to Urban Programs in order to reduce the time to pay.

◦ Redesign the approach to increase Alcohol Screening and increase the utilization of the Screening, 
Brief Intervention, and Referral to Treatment (SBIRT) for addressing alcohol use disorders in order to 
reduce negative impacts of alcoholism.
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2019 NCC Summary
• Tracks aligned to three strategic goals and one on organizational culture

• Breakout session: Four panel members from four Areas

• Aligning their respective plans or frameworks with the IHS Strategic 
Plan FY 2019-2023, examples:

• Reviewing plan during executive committee and staff meetings

• Updating or reconciling plans with goals and objectives

• Aligning monthly and quarterly reports

• Crosswalk of tasks and projects

• Aligning tracking tools



Resources
• Strategic Plan web site

www.ihs.gov/strategicplan/
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http://www.ihs.gov/strategicplan/


Questions?
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