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Confederated Tribes of the
Umatilla Indian Reservation (CTUIR)

e The Confederated Tribes of the Umatilla Indian Reservation is a union of
three tribes: Cayuse, Umatilla, and Walla Walla.

 The CTUIR has 2,965 tribal members.

— Nearly half of those tribal members live on or near the Umatilla Reservation.

“

— The Umatilla Reservation is also home to another 300 Indians who are members
of other Tribes

— 30% of our membership is composed of children under age 18
— 15% are elders over age 55

« The Umatilla Indian Reservation is about 172,000 acres (273 square miles)
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Yellowhawk Tribal Health Center

User Population of 3,244
Medical/Primary Care
Pharmacy
Laboratory/X-ray
Dental

A AAAHC

ACCREDITATION ASSOCIATION
fb)' AMBULATORY HEALTH CARE, INC.

*  Community Health
 Alcohol and Drug Counseling
* Mental Health Counseling

« Prevention

“

PATIENT 7 7 CENTERED

PRIMARY CARE HOME
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Our Vision

Our Tr al
Our Inbal CoOommune

achieves optimal
of wellness.

Our Missien

Empower our Tribal Community
opportunities to leam and ex
healthy lifestyles.

heaith through acu
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Opening March 13, 2018

Exterior Perspectives 1.2016 EXTERIOR: AERIAL
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Yellowhawk Community Wellness Department

 Public Health Nursing
« Community Health Representatives
 Diabetes Education 35th Annual Fun Run

» Health Promotion/Health Education
— Community Gardening Program
— Health Coaching
— Fitness classes
— Health Education Events
Cooking Classes

« WIC
 Maternal Child Health Home Visiting Program
 Transportation

* Live Wise, Live Strong — Chronic Disease Self Management

- - -
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MISSION

VISION

STRATEGIES

12/14/2017

CORE VALUES

2017-2019 Yellowhawk Strategic Plan Summary

Our Tribal Community achieves optimal health through a culture of wellness,

Empovwer our Tribal Community with opportunities to learn and experience healthy lifestyles.

Tamanwit

Integration

Integration of
all health care
programsand
servicesto
solidifya
medical home
model that will
incorporate
preventative
health care
focuson
evidence based
care.

Balance

Workforce
Development

Createa
culturally
competent,
highly engaged
and sustainable
workforce by
utilizing surveys,
community
input, personal
stories, training,
and
benchmarking.

Compassion

Community Quali

Strengthen
partnerships
withinthe Tribal
community and
with our
external
partnersto
promote and
enhance healthy
lifestylesand
proactive
choices forthe
overall health of
our community.

TRIBAL HEALTH CENTER

Integrity

Deliver
excellentand
efficient
quality care to
improve the
overall health
of our Tribal
Community.

Equity

Respect

Transition

Developaplan
to assistwith
themoveto
the new clinic
in2017, to

Community.

Excellence

Healthy
Community

Nurturethe
development of
health, safety,
and well-being
ofall
Confederated
Tribes ofthe
UmatillaIndian
Reservation
Community
members by
enhancing
opportunities
for healthy
living, health
education, and
health
promotion
guided by
cultural values.

Sustainability

Focuson a
platform of
sustainingall
healthcare
delivery services
withinthe
infrastructure
for currentand
future
generations.
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Building on a Strategic Plan through
Annual Work Planning

Yellowhawk Tribal Health Center

2017 Annual Work Plan
September 30, 2016

1. Integration:

Integration of all direct care patient programs and services to create a patient
centered medical home model that incorporates preventative and community
health services to improve health oufcomes.

Objective 1.1

The Medical, Community Health, Behavioral Health and Dental programs will have 2 shared
understanding of integration by establishing Toles, responsibilities & limitations.

Year 1 (2017)

» Define and establish timely collaborative care meetings (Q1)

*  Organizational meeting structure will be assessed, priorities identified and schedule established

Qn
* Define Yellowhawk basic core conceptz (Q1)
»  Departmental roles and respansibilities for the delivery of care will be defined by the end of (Q3)

Objective 1.2

Patient centered care teams will be developed to consist of a medical provider, mursing support staff,
mental health, pharmacist, public health nurse, and community health representative whose roles,
responsibilities and time commitments will be defined

Year 1 (2017)

«  Establish routine huddles (team meeting) for all care tearns minimum onee per week (Q1)

»  Develap a policy for g patient sharing ag that comply with

Federal Law 42CFR (Q1)
»  Begin basic core concepts implementation (Q2)

Objective 1.3
The Business Office, with departmental leaders, will evaluate services to ensure program quality,
sustainability and growth

Year 1 (2017}

s Define workload for quality and patient outcomes (Q3)

*  Identify appropriate coding and billing guidelines (Q3)

»  Establish policies and procedures/standing orders that optimize billing, coordination of care and

sustainability (Q4)

Objective L4
Teams will develop collabarative processes to meet clinical measures and outcomes (ie. GPRA, NW
Healthy Heart, Zarg Suicide).

12/14/2017
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2018 Annual Work Plan

n

1. Integration:

Integration of all direct care patient programs and services fo creafte a patient
centered medical home model that incorporates preventative and community
health services to improve health onicomes.

Objective 1.1

The Medical, Comumunity Health, Behavioral Health and Denta] programs will have a shared
understanding of inegvation by establishing roles, responcibilitier & limitations.

Year2 (2018)

1. Devalop action plan to identify steps that address zaps and barriers to aftzin a desired level of
collaboration/infegration of care. (Q2)

Objective 1.1
Teams will develop collaborative processes to meet clinical measures and outcomes (ie. GFRA, NW
Healthy Haart, Zaro Suicids).

Year2 (2018)

1. All clinical d will collzb on well child objectives:
1. Dental services- will measure the number of flucrides and sealants to meet GPRA goal
<TBD=(Q3)

2. Childhood immunizations — each depariment will review list of children due for recall
quarterly and assist with engaging to meet GPRA goal =TBD= (Q3)

3. Depression screening — each depariment will assist with sereening, documenting and
refarring =GLS measure= {(Q4)

4. Childhood ohesity - Develop organizational education standard that defines childhood
obesity (Q2)

5. Childhood ohesity - Identify refamal options for mutrition counseling and/or health cosching
@

6. Collaborate with Cay-Uma-Wa Head Start to achieve alignment with age-hased milestones
which include: lead screening, anemia screening, dental exam, up-to-date immunizations,
hearing/vision screening, physical exam, and Ages and Stages (Q4)

7. Multi-departmental GPRA team (PC, CH, D, and BH) will provida training to staff and track

GPRA measures on a quarterly basis, addressing fraining and reporting gaps proactively in

order to mest or excead standards on an annual basis (] and onzoing)

2018 Anmual Work Plan. Page 1
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Performance Management System

o www.actionstrateqy.org

* Tracking tool for the Strategic Plan

4

T ellowbawk Trtal
I Fizslth Cene

@) Tes

=
2B My ActionStrategy =
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Executive
[T —— =
4
2= MyTasks —
3
=

@ Reports

@ Help
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z « Currently used by Executive Management Team

(& My ActionStrategy

STRATEGY / PROJECT / TASK/ SUBTASK OWNER RESOURCE

1.0 INTEGRATION: Integration of all direct care patient programs and services to create a patient centered medical home model that i ive and ity health services to improve health outcomes.
2.0 WORKFORCE DEVELOPMENT: Create a culturally competent, highly engaged, and sustainable workforce

3.0 COMMUNITY ENGAGEMENT; Strengthen partnerships within the Tribal community and with our external partners to promete and enhance healthy lifestyles and informed choices for the overall health of the community.
4.0 QUALITY: Deliver continued excellent and efficient quality care to improve the overall health of our Tribal Community.

5.0 TRANSITIONING: Ensure the fransition process to the new clinic is defined and i for patients, employ and our Tribal community

6.0 HEALTHY COMMUNITY: The health, safety, and well-being of all Confederated Tribes of the Umatilla Indian Reservation community members will be nurtured by enhancing opportunities for healthy living, health education, and health promotion gu

7.0 SUSTAINABILITY: To fund a full spectrum of quality health care services for current and future generations.

TRIBAL HEALTH CENTER
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Public Health Associate Program

The Publis tealth Associate Frogran (PAAF) is a competitive, twoyear, paid training progran
with the COC

“
“

January 2077 Oetober 2077

® Applied to * Notified ® Associate
be a host af starts
site aaae/mfa/(ae
- Y, _ Y, - Y,
2 YELLOWHAWK .
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Planning for Accreditation

Public Health Accreditation

Yellowhawk Tribal Health Center
Project Lead: Courtney Stover

TASK DESCRIPTION

Initial Actions
Pre-Application
Application
Documentation

Attend PHAB Training

Compile Documentation Hide Damains

Project Start:
Display:

ASSIGNED TO BUDGET  PROGRESS

96%

80%

32%
0%
0%

0%

Mon, 10/2/2017 |

Daily ﬂ

29 30 1 2 3 4 5
Nov Nov Dec Dec Dec Dec Dec
I Iy A A A v A A V4

PLAN PLAN PLAN  ACTUAL ACTUAL ACTUAL
START END DAYS  START END DAYS :

10/2/17  11/15/17 45 10/2/17

1006117 1211517 71 10/6/17 %////////////////////////////4 h
100217 1211517 75 102117 %////////////////////////////%
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o (Created fzm‘t Chart wsing Lucel to guide our work Lhroughout the acoreditation process

d Ciwrt/}(aoa&{y /e/)g;/ @zw{atec/ with progress and rdeas fw‘ fab‘m aclinties

12/14/2017
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Rallying for Accreditation

Aeereditation [ean

//efzf/f/éa’ fey ﬂma/}(—gaw/f/b lo/a/(/(/}g/ ongoimy

/ﬂ/aye/ﬂf per domark /f(wzf/}y& leam /f(aezf/}g/&

“
“

Stakeholilers

Fresentations o Hoalth /”wt/}g«f with
Commission and Board af . ao/m«/{/@ /aﬁlf/(mf and
/ rustees collaborators

Flan fa/v &L‘aff Flan 010/" le(/f(«/(/Z?
e@//@y/@/ﬂe/{b‘ wyzy/e/f(e/(t

N YELLOWHAWK .
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Next Steps

PUBLIC HEALTH ACCREDITATION TIMELINE

DESIGNATE ACCREDITATION SUBMIT STATEMENT OF BEGIN SUBMITTING
COORDINATOR INTENT DOCUMENTATION
COMPLETE READINESS SUBMIT APPLICATION WITH
CHECKLIST PREREQUISITES

OBTAIN LETTER OF
SUPPORT

ATTEND PHAB TRAINING

“
“

(3()1[!'11.!: DOCUMENTATION

@ @ @) [C X
Oct 2017 Nov 2017 Dec 2017 Jan 2018 Feb 2018

Current priority is o adilress gaps i readiess checklist:
J &/ma/(/?ff Hoalth //rr/maem/(t Flan

o Adypting plans to be specific to publle health activtios

S
N YELLOWHAWK .
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Most recent success.

12ME17

ADMINISTRATION

g Welkwhewis Trbal Health Centar
FHIG8 Confederated Way
D Bax 160 « Pandleten, DR 4750)

” 541986 080
YE OWHA 'rﬁi‘ - r 341270757
1 wnvizpullewhan.org
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Kay Bender, RN, PhD, FAAN
President and Chief Executive Officer
Public Hezlth Accreditation Board
1600 Duke St. Suite 200

Alexandtia, VA, 22314

“
44

Dear Dr, Bender,

Thig letrer cerrifics thar the Tribal Health Commission of the Confederated Tribes of the Umailla
Indian Reservation (CTUIR) has reviewed and approved Yellowhawk Tribal Health Centet’s intent to
abrain public health accreditation through the Public Health Acereditation Board,

As the governing board of Yellowhawk Tribal Health Center, the CTUIR Tribal Health Commission
it committed to ensuting that Yellowhawk fulfills ivs mission of empowering our Tribal community
with oppottunities to leatn and experience healthy lifestyles, The CTUIR Tribal Health Cominission
recognizes that through the public health accreditation process, Yellowhawk's cuttent performance
will be assessed against a set of nationally recognized, practce-focused and evidence-based standards.
Through that assessment, palicies, processes and programs that work to improve services and ensure
the quality of services provided to the public in a cost-cffective manner may be introduced or revised,

Health Commission Chair
Confederated Tribes of the Umatilla Indian Reservation

S
YELLOWHAWK 5
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Questions?

Carrie Sampson

Quality Director/ Interim
Community Health Director
carriesampson@yellowhawk.org

Courtney Stover

Public Health Accreditation
Coordinator
courtneystover@yellowhawk.org

You can also visit our website: www.yellowhawk.org
+ + +

@ TRIBAL HEALTH CENTER 18

“



mailto:carriesampson@yellowhawk.org
mailto:carriesampson@yellowhawk.org

