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Confederated Tribes of the 

Umatilla Indian Reservation (CTUIR)
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• The Confederated Tribes of the Umatilla Indian Reservation is a union of 
three tribes: Cayuse, Umatilla, and Walla Walla.

• The CTUIR has 2,965 tribal members.

– Nearly half of those tribal members live on or near the Umatilla Reservation. 

– The Umatilla Reservation is also home to another 300 Indians who are members 
of other Tribes

– 30% of our membership is composed of children under age 18

– 15% are elders over age 55

• The Umatilla Indian Reservation is about 172,000 acres (273 square miles)
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Yellowhawk Tribal Health Center
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User Population of 3,244

• Medical/Primary Care

• Pharmacy

• Laboratory/X-ray

• Dental

• Community Health 

• Alcohol and Drug Counseling 

• Mental Health Counseling

• Prevention
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Opening March 13, 2018



Yellowhawk Community Wellness Department

• Public Health Nursing

• Community Health Representatives

• Diabetes Education

• Health Promotion/Health Education
– Community Gardening Program

– Health Coaching

– Fitness classes

– Health Education Events

– Cooking Classes

• WIC

• Maternal Child Health Home Visiting Program

• Transportation 

• Live Wise, Live Strong – Chronic Disease Self Management 
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35th Annual Fun Run 
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Building on a Strategic Plan through         

Annual Work Planning
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Performance Management System

• www.actionstrategy.org

• Tracking tool for the Strategic Plan 

• Currently used by Executive Management Team
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http://www.actionstrategy.org/


Public Health Associate Program

The Public Health Associate Program (PHAP) is a competitive, two-year, paid training program 
with the CDC.
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January 2017

•Applied to 
be a host 
site

August 2017

•Notified 
of 
acceptance

October 2017

•Associate 
starts



Planning for Accreditation
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• Created Gantt Chart using Excel to guide our work throughout the accreditation process

• Continuously being updated with progress and ideas for future activities  

Public Health Accreditation
Yellowhawk Tribal Health Center

Project Lead: Courtney Stover Project Start:
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WBS TASK DESCRIPTION ASSIGNED TO BUDGET PROGRESS
PLAN

START

PLAN

END

PLAN

DAYS

ACTUAL

START

ACTUAL

END

ACTUAL

DAYS
59 60 61 62 63 64 65

Initial Actions 96% 10/2/17 11/15/17 45 10/2/17

Pre-Application 80% 10/6/17 12/15/17 71 10/6/17

Application 32% 10/2/17 12/15/17 75 10/2/17

Documentation 0%

Attend PHAB Training 0%

Compile Documentation 0%

Mon, 10/2/2017



Rallying for Accreditation
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Identified key 
players per domain

Domain-specific 
meetings

Planning ongoing 
team meetings

Accreditation Team

Stakeholders

Presentations to Health 
Commission and Board of 

Trustees

Meetings with 
community partners and 

collaborators

Plan for staff 
engagement

Plan for community 
engagement



Next Steps
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Current priority is to address gaps in readiness checklist:

• Community Health Improvement Plan

• Adapting plans to be specific to public health activities



Most recent success…
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Questions?
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Carrie Sampson
Quality Director/ Interim 
Community Health Director
carriesampson@yellowhawk.org

Courtney Stover
Public Health Accreditation 
Coordinator
courtneystover@yellowhawk.org

You can also visit our website: www.yellowhawk.org

mailto:carriesampson@yellowhawk.org
mailto:carriesampson@yellowhawk.org

