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TALC Webinar Protocols

» The meeting will be recorded.

» Please keep your phones on mute to
minimize background noise.

» Use the chat box anytime or the phone line
for questions during the Q&A

» Feel free to ask questions of other people
on the line as well

» A post webinar evaluation survey will pop
up when you leave the meeting, please fill
that out

National Indian
Health Board
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NIHB

Tribal Accreditation Support Initiative
* http://nihb.org/tribalasi/index.php
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NIHB Contact:



http://nihb.org/tribalasi/index.php

Tribal Epidemiology Centers

https://tribalepicenters.org/
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PHAB Resources
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PHNCI

Public Health National Center for Innovations

nnovation

in Governmental Public Health:

Building a Roadmap

With support from
Institute for
Alternative

wwwaltfutures.org

Public Health National Center for Innovations

Overview Current Initiatives

The Public Health Accreditation At the core of PHNCI's current body of work s a learing community
Board (PHAB), with funding from the d of three pilot states i tem:

Robert Wood Johnson Foundation requisite to DﬂWIdIF\E the mundauonal uubllc heslm semces and ensuring
(RWIF), h the Public ill expand to

Health National Center for ite: ive Call for ar 2014,
Innovations [PHNGI) to identify,

implement, and spread i The Ohio Public Health hip, a of five public health

o help meet

Hre health challenges of the 215t
century in communities nationwide.

As public health departments adapt

meet the growing and changing
et ot communities, experts
say there is  need for stratezic
coordination and 2 national convener
1o help incubate and share innovative
ideas. PHNCI will foster a multi-
sectoral leaming community to
identify and test new and innovative
practices that help improve public
helth capacity. In this role, PHNCI
will serve as the hub for national

is working to: determine the
cost of the core and foundational services necessary to advance the
practice of public health in Ohio; maximize the use of shared services;
explore a pathway to PHAS for small health

and implement pupu\ahun health services

‘The Oregon Coalition of Local Health Officials, Inc.. in fion with the:
Oregon Health Authnnlv and local health departments, is modemizing the
public health system through the development of a framework for the
foundstionl public heaith services in Oregon, and provision of technical
assistance to I plans

‘Local Publi Officials. in
m\labarauon with the washlngtun ‘State Department of Health and local
and

rameworkfor , including

options 2 funding alocation mavie and
accwmw.tysymm and statutory language to describe the value of this

PHNCI will er
public health, in part, through a
National Advisory Committee

from all

workin health systeme.

levels of public health practice and
other sectors, indluding health care.

Staff Contacts

Jessica Solomon Fisher, MCP
Chief Innovations Officer
Phone: 703-778-4549 ext. 116
E-mail: fisher@phnci or

Travis Parker Lee

E-mail: tieegphnc.o

Website

Fi i Public Health Services Model Version 1.0

foundational upalulms and an array of basic programs no he:lth
department can be without, now known as foundational areas. This work
ed

For i D
visit www_phnciorg

result defining the I public health services,
o s ot housed st PHINGL 1t = expacted at the modelwil e reveed
based on the work of PHNC, its leaming community, and the field.

Aligning National
Initiatives to Foster
Improvement

Public Health National Center for Innovations
October 2016

ohnet

phitici




W - PHAB

Welcome to e-PHAB
The Public Health Accreditation Board (PHAB) is the official accrediting body for national public health department accreditation. e-PHAB is PHAB's online

information system that health departments. site visitors, PHAB staff, and PHAB's Accreditation Committee use throughout the accreditation process. Users are
granted access to different information, depending on their role and the step in the accreditation process.

e-PHAR Login.

Nof Re gister ed?

Username:

CLICK HERE TO REGISTER A HEALTH DEPARTMENT ON E-PHAB
CLICK HERE TO REGISTER AS SITE VISITOR ON E-PHAB

[cstcr*e@phatcard org

Password:

Forgot your password? Click here.

www.e-phab.org
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Public Health Accreditation Board

Online Orientation

Adl.-'anﬂ'ng Welcome
P“E”'_ff health Welcome to the PHAB Training page on CECentral. m
performance The four-part online orientation training provides a
foundation of understanding about national public
health department accreditation.

PHAB Online Orientation Crientation for
* Welcome Here we offer a number of modules that can help . .
_ you successfully prepare for accreditation. In PHAB Iitation
* ViewWencasts addition to the orientation, you will find targeted
* Faculty Information madules for specific audiences and general
information that would be helpful to anyone with an
Accreditation Specialists interestin accreditation.

* View Webcasts
These training modules have been developed with

you in mind. They will support the learner by
increasing knowledge and understanding about the national accreditation process. For applicants and site
visitors, these modules can serve as refreshers to in-person trainings.

* Faculty Information

Legal and Ethical Considerations
* View Webcasts

Whether you are here as a required participant in the accreditation process or you just wish to learn more about

accreditation, this is a good place to start. If you have any questions about these modules, or other trainings

conducted by PHAB, please contact David Stone, Accreditation Education Specialist, at 703-773-4548, ext. 105.

* Faculty Information

The Site Visit
* View \Webcasts About the Online Orientation
* Faculty Information The four chapters in the orientation will each take from 30-45 minutes to complete. You may review them all at
one sitting, which should take about two and ¥z hours, or you may review each of the modules individually. While
Site Visitor e-PHAB Refresher (3 you may complete the modules in any order desired, we suggest that you complete them in sequence as the

o View Webcasts information presented in each module builds upon the previous module.

* Faculty Information These activities have been approved for AMA PRA Category 1 Credits™, ANCC nursing continuing education
credits, and public health continuing education credits.

s eosa o 3 cecentral.com/phab

* Faculty Information The chapters that make up the accreditation orientation series are:

. * Chapter 1 — An Overview of Public Health Department Accreditation
PHNCI Learning Hub _—




PHAB Contacts

Robin Wilcox — Standards & Measures
Process

Marita Chilton — Accreditation Specialists
e-PHAB

Jeff Lake — Site Visitors

David Stone — Documentation
_earning Events

Jessica Fisher — PHNCI

www.phaboard.org/contact-



Give me a call! Send me an email!

David Stone
Education Specialist
dstone@phaboard.org
7/03-778-4549 ext. 105

Public Health Accreditation Board
1600 Duke Street, Suite 200
Alexandria, VA 22314

Advancing Public Health Performance
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PHE

Public Health Foundation

PHF Resources to Support
the Tribal Accreditation

Learning Community

Vanessa Lamers
Assistant Director
Performance Management and Quality Improvement
Public Health Foundation




Resources to Support Domain 3

Access Training to Increase Your Skills TRAIN

* WWWw.train.org

* Training Plans of Vetted Courses are on TRAIN
www.phf.org/trainingplans

Council on Linkages Between Academia and
Health Practice

* Core Competencies for Public Health Professionals
www.phf.org/corecompetencies

 Core Competencies Tools
e Academic Health Department Learning Community

National Indian
Health Board

_aa—



http://www.train.org/
http://www.phf.org/trainingplans
http://www.phf.org/corecompetencies
http://www.phf.org/programs/corecompetencies/Pages/Core_Public_Health_Competencies_Tools.aspx
http://www.phf.org/programs/AHDLC/Pages/Academic_Health_Department_Learning_Community.aspx

Resources to Support Do 4
e Public Health Improvement Resource Center Pno’"r' r
* 600+ categorized resources on performance improvement I»Mn—-'w‘ v
- pics Quality Improvement
« www.phf.org/improvement %EEE{E%E""“
e Quality Improvement Tools to Advance Public Health "
Performance Py e
* 30+ categorized QI tools available for free download Emm:kz
* www.phf.org/qitools -
* Public Health Quality Improvement Encyclopedia
 www.phf.org/giencyclopedia National Indian

Health Board
_A_—



http://www.phf.org/improvement
http://www.phf.org/qitools
http://www.phf.org/qiencyclopedia

More Resources to Support Domain

* Quality Improvement Quick Guide Gh
 PDCA tutorial and find resources for implementing Ql K‘ ')

 www.phf.org/quickguide

PUBLIC HEALTH PERFORMANCE MANAGEMENT SYSTEM

QSIBLE LEADERS,,

* Performance Management Toolkit
* Understand and develop a successful performance

QUALITY

I -G
expectations
management system
y *Analyze and » Use data for decisions
i 0 improve policies,
. Devalu; & regular -

* Includes 20+ examples of performance management
plans

o www.phf.org/pmtoolkit

National Indian
Health Board
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http://www.phf.org/quickguide
http://www.phf.org/pmtoolkit

For questions or suggestions on resources or to send
examples

e\/anessa Lamers
evlamers@pht.org
©202-218-4412

National Indian
Health Board
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ASTHO’s Accreditation and Performance
Management Resources

Jasmine Hayes

Association of State and Territorial Health Officials
November 17, 2017




www.astho.org/Programs/Accreditation-and-Performance

7,

/

astho)

PROGRAMS +

EVENTS +

GOVERNMENT AFFAIRS +

RESEARCH +

MEMBERS +

ACCREDITATION AND PERFORMANCE

Accreditation »

National Public Health
Performance
Standards »

Quality Improvement »

Environmental Heaith
Evaluation

Evidence-Based Public
Health »

Health Equity »
Health in All Policies »

Health Systems
Transformation »

Immunization »
Infectious Disease »
Informatics »
Insular Areas

Maternal and Child
Health »

Preparedness

Prevention

Accreditation and Performance
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ASTHO Accreditation Library

Example Accr

the

ublic Health
Performance and
Accreditation 101

>creditation Support
Initiative (ASI)

Accreditation Readiness and
Performance Improvement
Technical Assistance (TA) to

States
c Health Department

ditation to Advance

timal Health for All

State/Local/Tribal Health
mprovement Planning

ASTHO Accreditation
Leadership Guide

ASTHO Performance
Management Leadership
Guide

UPCOMING EVENTS

The Ripple Effect of Opioids on
Child Welfare Webinar
Nov 16, 2017

1-2 p.m. EDT

ONC Annual Meeting
Nov 30 - Dec 1, 2017

Washin

National Brownfields Training
Conference
Dec 5-7, 2017

Pittsburgh, PA

National Indian
Health Board
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ASTHO Guides and ToolKkits

State Health Assessment Developing a State Health Improvement
% Plan: Guidance and Resources
Guidance and Resources

A Companion Document to ASTHO's
State Health Assessment Guidance and Resources

Workforce Development Plan Toolkit Measuring Customer Satisfaction

Guidance and Resources o Assist Stale and Territorial Health Agencies Nine Steps to Success
o Create a Worklorce Training and Development Pfan

astho astho

Strategic Planning Guide

Guidance and Resources to Assist State and
Territorial Health Agencies in Developing
a Strategic Plan

3stho

Quality Improvement Plan Toolkit

Guidance and Resources to Assist State and Territorial
Health Agencies in Developing a Quality Improvement Plan

astho

National Indian
Health Board

_aa—




THO Guides an

Territorial Public Health Performance
and Accreditation 101
A Resource and Guide for Territorial Health Agencies

- 7 ’.Lw,
&stho’)

Health Department Accreditation: |
AGuide and Perdpectivés from )
Leaders to Their Peers |

'

Accreditation |
Leadership Guide =

d Too

|

1ts

Performance Management
Systems in'State Health Agencies:
Guidance and Perspectives from
Leaders to Their Peers

Performance
Management
Leadership Guide

National Indian
Health Board




http://www.astho.org/StatePublicHealth /

StatePublicHealth.org

Public Health Accreditation Board President and
. CEO Kaye Bender Discusses Performance
m¢ Management and Quality Improvement

Accreditation, Quality Improvement

HAB 1
Il ed > =
Re r ns an ep i he
T R 1 v
b r
e er jht: E
- { nt
oy \ f Fe ar

Why should state health agencies care about performance management
and QI?

Who should lead performance management and Ql work within health
agencies? What is the role of leadership, programmatic staff, and
performance improvement staff?

B > :
Tweets 0
. ASTHO
ASTHO's ibetes toolkit provides

tools and resources to help states
reduce the burden of diabetes

ASTHO

Join ASTHO and

tomorrow at 12 p.m. ET
for a Rural Social Determinants of
Health Twitter Chat!

Nowe [ ¥

! : | SDOH,
- \ )
= dstho) A\ /

ASTHO

Want to explore innovative modeis
for transforming heaith? Join the

Register here

National Indian
Health Board
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Questions? Suggestions? Please reach
out to us at:

Accreditation@astho.org

THANK YOU!

Jasmine Hayes, Senior Analyst of State and Territorial Performance
Improvement

jhayes@astho.org

National Indian
Health Board
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mailto:Accreditation@astho.org

NACCHO's Performance Improvement

Resources

Pooja Verma, MPH
LeadAnalyst, Performance Improvement
NACCHO
202.507.4206

pverma@naccho.org



mailto:pverma@naccho.org

NACCHO Performance Improvement Resources
www.naccho.org/pi

Tribal Community Health Assessment for Public
Health Accreditation:
A PRACTICAL GUIDE AND TOOLKIT

NACCHO Mobilizing for Action through
Planning and Partnerships (MAPP)

USer’s
handbook

tional Connection for Local Public Health

DEVELOPING A TRIBAL HEALTH DEPARTMENT

STRATEGIC PLAN:
A HOW-TO GUIDE

Guide to
Communicating

about
Performance
Improvement

August 2013

AREDSTAR NACCHO

National Indian
Health Board
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http://www.naccho.org/pi

Assessing your Culture: NACCHO Roadmap to a Culture of Quality

Phase 2: Phase 4:
Not Formal QI

Involved in Specific

with QI Areas

www.Qiroadmap.org

National Indian
Health Board
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http://www.qiroadmap.org/

Organizational Culture of
Quality Self-AssessmentN];ng

Comprehensive assessment

Facilitator Guide

Stories from the field :-
Facilitator PowerPoint _—
Modified version coming in 2018! - : - e

Organizational Culture of Quality

Self-Assessment Tool (SAT)

for Local Health Departments

The0<)< nizational (ul lOu ity Self-As wssme ool
vailable from the Cen Dw e Control

Continval
IMPACT

National Indian
Health Board
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NACCHO's Performance Improvement Team

Melissa Peter
Mayer Holtgrave

Barbara
Laymon

oo ¢
 ‘ R

Pooja Whitney
Verma Hewlett Noel

National Indian
Health Board
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of Public Health Institutes

Accreditation & Performance Improvement

Resources

In Person & Online Learning Opportunities

Jessica Wehle, MPH

Senior Manager

Performance Improvement Initiatives

NNPHI

hle@nnphi.org

jwe




Accreditation & Performance Improvement

In-Person Trainings & Conferences

*» Open Forum for Quality Improvement and Innovation

An opportunity to network and learn from leaders in public health quality improvement and
innovation.

e March 29-30, 2018 in Louisville, KY

*» Public Health Improvement Training (PHIT)

A series of hands-on, skill-building workshops and networking , strengthening skills in
iImprovement processes, annually held in June.

 June 26-27, 2018 in Atlanta, GA

+* Workforce Forum at the NNPHI Annual Conference

A conference to explore the role how systems partners create shared value for improving the
public’s health.

e May 22, 2018 in New Orleans

NN


https://nnphi.org/relatedarticle/open-forum-for-quality-improvement/
https://nnphi.org/relatedarticle/public-health-improvement-training-phit/
https://nnphi.org/events/conferences/

Accreditation & Performance Improvement

Learning Community & eLearning Opportunities

PUBLIC HEALTH PERFORMANCE

IMPROVEMENT NETWORK

PhPIN is a learning community and peer exchange network for those providing leadership in
performance improvement in public health

PUBLIC HEALTH
LEARNING NETWORK

1J P onals,

PHLN is a system of educators, experts, and thought leaders focusing on skill-building training
to keep public health professionals up in a dynamic field. PHLN offers high-quality eLearning
courses and tools at no cost. Stay tuned for PHLearningNavigator.org.



https://nnphi.org/relatedarticle/public-health-performance-improvement-network-phpin/
http://www.nnphi.org/phln

Seven Directions emerges as the first indigenous public health institute.

F

>) SEVEN DIRECTIONS

v A CENTER FOR IND NOUS PUBLIC HEA

Support from a grant from the WK Kellogg Foundation united a dedicated group of American Indian
leaders in public health. Together, they explored feasibility for an Indigenous focused public health
institute (PHI). Through their hard work and commitment, they founded Seven Directions, A Center for
Indigenous Public Health ( ). In April 2017, Seven Directions became the first member of
the National Network of Public Health Institutes to focus on Indigenous health in the U.S.

Now, Seven Directions has been awarded a grant from the Robert Wood Johnson Foundation to build a

professional community focused on strengthening public health practice in American Indian and Alaska
communities.

-From Red Star International

» TARGET Project provides tribal health departments grants to prepare for public health accreditation,

including onsite training, assistance with roadmap development and connection to events such as the

Accreditation Workshop and National Tribal Forum, tools, and resources developed for tribal health
audiences..

NN


http://www.sdciph.org/
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http://www.nnphi.org/subscribe

What is Public Health

SROTECTING OUR PEOPLE AND OUR COMMUNITIES!

Pascua Yaqui Health Services Division
(520) 879 - 6000

The Pascua Yaqui Health Services Division strives to protect the health of our

community and provide the national standard of quality care within our services.

The PYHSD is in the process of pursuing National Public Health Accreditation.
For more information visit www.phaboard.org.

National Indian
Health Board

B
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Community Health Assessment




L e 11, 11ic Health Accreditation

ISSUE 01 OCT 17 - g Awarded second round NIHB/
b COC Tribe! Accreditation Suppernt
Initistive Gr et

Jore . Public Health gt overnent

Tralsing.: Albuguergue, NM

May: Open-Forum for Quelity

Improvement, New Orfeens, LA

Current Activities

Community Health Assessment (CHA)

Sl B T T T TR TR TR T T S S N TE A RE B B B B B B B T T B B B B

A community health assessment (sometimes calied a CHA), also known as
community heaith needs assessment (sometimes called 8 CHNA), refers toa
. ; : - LT R Bl needs and issues through systemetic, comprehensive duta collection and
I-‘ P eI, V.- BEAE  analysis. (CDC, n.d). in efforts to leam more about the heaith of the MBO
' ; =m0 - L) comymunity and how we can improve it, the Public Health Service will be

developing a tribal spedfic community health assessment.
WHAT IS PUBLIC HEALTH ACC TAﬂON7

—d -~ 2 MY A A Bt Ko SOR S oA Mos o B A S| CREI B I I T T R I T B

The messurement of heaith department performance agast a set of nationally rec- 3
ognized, practicefoazed and evidenced-bazed standards. Upcoming Events
Seeks to acvance quaity and performence within public heaith depertments. 10 Essamtial Public Health Services S "
Defines the expectations for pubic heaith departments that seek to become ac- " A AT, Sals
. . *  Onentstbon and smatabon of partnershep for new partners and stakeholiders
standards agsinst the 10 Essential Public Health Services. = November 1=t through DecemberiSth, the Public Health Service will be issuing surveys to collect information needed to
] R construct the MBO Community Health Assescment. If you would ke to get involved with making sure this is a success
Benefits of Public Health Accreditation \ . T
e A R Y A o CHC public health accreditation team
Strengthens intermal and external partnerships Y _ p_., ._..E:-,V.,,_A. e e T s
Mdentifies strengths and areas for mprovement s Denise John, RN » Jesse Thomas, MPH = Jordan Taylor, m-mmm-mwm

Increases competiveness for funding opportunities ' | :
mprove service, valse, and accountability to stakeholders. a ”
Promotes continuous quality improvement and performance management

Steps to accreditation

TSI & vkt 3 Soomat ot Wt — , |
S. Accreditation Decision — 6. Reports — 7. Reaccreditation Wo sss in the o ‘¥ - d
f ot L/ S el 02 1(




Upcoming Trainings/Events

S ,‘\V l ]H [ D /\T[ The Open Forum for Quality Improvement
. Py : . and Innovation in Public Health: March 29-
NIHB's 9*" Annual 30, 2018

Registration is now open!

Regqgister by February 16, 2018

Max 22-24I 2018 Prior Lake. MN ealth Institute Training

End of June

Atlanta, GA

National Indian
Health Board


http://www.cvent.com/events/spring-2018-open-forum-for-quality-improvement-in-public-health/event-summary-18d9b9d964994aff9172d05ddbb71d98.aspx?RefID=NNPHI Site

Thank youl!

Next TALC call;

December 8, 2017
3:00-4:00pm ET
TRIBAL PRESENTATION: Confederate Tribes of the
Umatilla Indian Reservation

TOPIC: Let Your Data do the Talking

[ ] N 1 a.l I d-
Sarah Price o ealth Board



