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PDSA Time?



















Names
Shared 
Experience

Knowing Family

Interests in Common

Place (Work / Home)

Mountain Range: CONNECTION

Use Props

Teach Back

Repeat Message

Tell of 
Importance

Verbal 
& 
Written

Approaches





Target
Target

Target

Target

Target

Mountain Range: Youth Resilience

Approach

Approach

Approach

Approach

Approach

Approaches



• Take notes!

• How did it go? 
• What did youth 

think? 
• What did you think? 
• What went like you 

expected? What 
didn’t?

• Who
• What 
• When
• Where
• How

1.Start over with a new 
plan. 

2.Tweak your plan and 
try again. 

3.Scale up your plan. 

Act Plan

DoStudy



Act Plan

DoStudy



Kirsten’s 
Target & 
Approach 

Presentation

100% will 
see and 

hear

100% will 
take away 
a new idea

100% will 
engage in 
activities

100% will 
stay 

awake 

80% will 
think I’m 
credible Pretend like I know 

what I’m doing

Provide examples

Get people 
moving

Provide 
coffee

Speak confidently

Pretty PowerPoint

Use PowerPoint & 
Big Screen

Use microphone

Ask people to identify 
ideas they could use

Provide tools

Ask people to 
participate

Adequately 
explain activities

PDSA Focus

Back row can see

Provide incentives 
for participating

Speak English


