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WHY PROJECT FIRSTLINE?

• The COVID-19 pandemic highlighted long-standing gaps in 
infection control knowledge and practice in healthcare 
settings 

• These gaps reflect:
 Disparities in Infection Control Expertise in the Current Healthcare 
Workforce

 Structural Gaps in Infection Control Training and Education 
 Lack of understanding in educational approaches for healthcare 
workers

• These gaps pre-date the pandemic and will only increase 
without a sustained programmatic commitment to address 
them



WHAT IS PROJECT FIRSTLINE

• Collaboration of 74+ organizations (including clinical, public health and 
academia)

 Reach includes adult MDs, pediatric clinicians, nurses, EVS workers, health systems, 
long-term care, dialysis, tribal healthcare workers, API healthcare workers, allied 
health (and more)

• Grounded in the science and guidance developed by DHQP colleagues

• Seeks to change the culture of healthcare to one of infection control 
expertise and empowerment for frontline healthcare workers

• Seeks to develop and deliver transparent and responsive infection control 
training and education designed especially for healthcare workers of all 
backgrounds and education levels



Who is Project 
Firstline? 

Clinical/healthcare partners:

• American Medical 
Association/American Society of 
Nephrology

• American Academy of Pediatrics

• American Nurses Association 

• Asian Pacific Islander American Health 
Forum

• American Hospital Association (HRET)

• Institute for Healthcare Improvement 

• National Council of Urban Indian Health



Who is Project 
Firstline? 

Public Health partners:

• National Association of 
County and City Health 
Officials

• National Indian Health 
Board

• National Network of 
Public Health Institutes

• 64 ELC-funded health 
departments



Who is Project 
Firstline?

Academic partners:

• Emory University

• Johns Hopkins Applied 
Physics Lab

• University of Nebraska 
Medica Center

• University of Washington

• Bellevue/Harvard-MGH

• RTI











PROJECT FIRSTLINE HIGHLIGHTS: TOOL-KIT

• CDC developed a training toolkit 
for training opportunities of 
different lengths (10 min, 20 min, 60 
min)

• Resources include a facilitator 
toolkit

 Session plans
 Job aids (videos, infographics, 
checklists, etc)

 Slide sets

• Grounded in adult learning theory

• Materials development ongoing as 
new topics are covered



PROJECT FIRSTLINE HIGHLIGHTS: COMMUNITY COLLEGE 
PILOT

• Infection control training has fallen out of the majority of formal education programs 
for healthcare professions

• Community colleges produce more than 50% of new nurses and other health-care 
workers

 Community colleges are essential for the healthcare economies in rural areas

• Focusing on community colleges is important to address healthcare equality issues 
related to infection control

 CCs are majority-minority (45% white); close to two-thirds are working full-time while pursuing 
their coursework (59%); and close to one-third (29%) are first generation students.

• CDC, AHA, League for Innovation in the Community College and 20+ community 
colleges will collaborate to infuse Project Firstline Infection Control information into 
existing training programs for nursing and allied health professions



PROJECT FIRSTLINE ON CDC:
HTTPS://WWW.CDC.GOV/PROJECTFIRSTLINE

PROJECT FIRSTLINE ON FACEBOOK:
HTTPS://WWW.FACEBOOK.COM/CDCPROJECTFIRSTLINE/

TWITTER:
HTTPS://TWITTER.COM/CDC_FIRSTLINE

YOUTUBE PLAYLIST:
HTTPS://WWW.YOUTUBE.COM/PLAYLIST?LIST=PLVRP9IOILTQZQGTDNSDGVIKDDRTIC13
VX 

TO SIGN UP FOR PROJECT FIRSTLINE E-MAILS, CLICK HERE: 
HTTPS://TOOLS.CDC.GOV/CAMPAIGNPROXYSERVICE/SUBSCRIPTIONS.ASPX?TOPIC_I
D=USCDC_2104 


