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Mission Statement: One Voice affirming and empowering 
American Indian and Alaska Native Peoples to protect 

and improve health and reduce health disparities. 

National Indian Health Board

Purpose: To advocate on behalf of all federally recognized  
American Indian and Alaska Native Tribes to ensure the 

fulfillment of the trust responsibility to deliver health and public 
health services as assured through treaties, and reaffirmed in 

legislation, executive orders and Supreme Court cases. 



Icebreaker



Presentation Overview

•Core Competencies

•10 Essential Public Health Services

•PHAB Domain 8

•PHICCS 2019

•Winnebago Public Health Department

•Discussion

•Q&A



Staff

•What positions do you have?

•What additional positions are needed?

•What factors do you consider in choosing staff 
(education level, representative of the population, 
from the community, etc.)?

•What training/onboarding do you offer staff?

•How do you maintain a long-term workforce plan?



What comes to mind when you think of 
workforce and workforce development?



Workforce Development

• Improving health outcomes by enhancing the 
training, skills, and performance of public 
health workers (PHF, n.d.). 



Tribal Public Health Infrastructure

•Core Components

• Funding Systems

•Authority/Governing Body

• Information Systems

•Partnerships

•Workforce Development
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PHICCS 2019
• A comprehensive scan 

conducted in partnership and 
through support from the 
Centers for Disease Control to 
better understand the current 
capacity of Tribal public health. 

• Assess the needs and strengths 
of Tribal public health, to 
measure progress over time, 
and to allocate staff and 
resources where they are most 
needed. 



Workforce Development Needs

Technical skills (data collection/analysis), and general 
training on public health 

Training 

Certification and licensing

Professional 
development 

Including hiring and retention
Staffing 

Assessment, performance improvement, and 
accreditation

PHAB-
related

Assistance with epidemiology, data analysis, and 
public health informatics

Technical 
assistance



Workforce –Highest Averages

Occupation
Funded 

FTE
Funded FTE 

Filled

Behavioral health staff 8.7 6.6

Office and admin support 5.0 4.2

Business and financial operations 4.6 4.0



Workforce –Highest Averages

Occupation
Funded 

FTE 
Vacancies

Additional 
Funded FTE 

Needed

Behavioral health staff 1.7 1.8

CHRs 0.6 1.2

Nurse practitioners 0.6 n/a

Public health nurses n/a 1.1



Are these findings similar to your 
workforce needs? 



Core Competencies

•A set of skills used as a resource for public 
health practice and academic to help 
understand, assess, and meet training and 
workforce needs.



How are Core Competencies Used

•Competency Assessments

•Discipline-Specific Competencies

• Job descriptions

•Mentoring and Coaching

•Training

•Workforce Development Planning



Core Competency Domains

•Analytical/Assessment Skills
•Policy Development/Program Planning Skills
•Communication Skills
•Cultural Competency Skills
•Community Dimensions of Practice Skills
•Public Health Science Skills
•Financial Planning and Management Skills
• Leadership and Systems Thinking Skills



Tiers of Core Competency

•Tier 1: Front Line and Entry Level Professionals

•Tier 2: Program Managers and Supervisors

•Tier 3: Senior Management and Executives



Example of Core Competency Tiers



Pit Stop
Place a heart next to the domain you have participated in.

• Analytical/Assessment

• Policy Development/Program Planning 

• Communication

• Cultural Competency

• Community Dimensions of Practice

• Public Health Science

• Financial Planning and Management

• Leadership and Systems Thinking 



10 Essential Public Health Services
• Highlight public health 

activities that should be 
undertaken by all 
communities. 

• Updated this year to include a 
central focus on equity. 



10 Essential Public Health Services



PHAB Domain 8

Maintain a competent public health workforce

• Standard 8.1: Encourage the Development of a 
Sufficient Number of Qualified Public Health Workers

• Standard 8.2: Ensure a Competent Workforce 
through Assessment of Staff Competencies, the 
Provision of Individual Training and Professional 
Development, and the Provision of a Supportive Work 
Environment



Standard 8.1

• Encourage the Development of a Sufficient Number 
of Qualified Public Health Workers

•Measure 8.1.1: Establish relationships and/or 
collaborate with educational programs that promote 
the development of future public health workers. 



Standard 8.2

• Standard 8.2: Ensure a Competent Workforce through 
Assessment of Staff Competencies, the Provision of 
Individual Training and Professional Development, and 
the Provision of a Supportive Work Environment

• Measure 8.2.1: Maintain implement and assess workforce 
development plan

• Measure 8.2.2: Maintain competent workforce

• Measure 8.2.3: Establish professional and career development

• Measure: 8.2.4: Establish policies

• Measure 8.2.5: Provide consultation and/or technical assistance



Workforce Assessment
What do you want to get out of a workforce assessment?

What kind of information? 
What do you want to know?



Workforce Assessment 
can answer….

•What are the gaps in staff positions (10 Essential 
Services)?
•What are the capabilities of your staff as compared 

against competencies?
•What are gaps in competencies for staff?
•What is your plan for staff development?
•What is your plan for future staffing and skills needed 

for a changing public health environment?
•How will you evaluate your WFD plan?



Workforce Assessment

Competency Assessment (phf.org)

http://www.phf.org/resourcestools/Documents/Competency_Assessment_Tier1_2014.pdf


Workforce Assessment



Workforce Development Plan 

•A public health workforce development plan 
sets forth objectives and strategies that are 
aimed at training or educational programs to 
bring public health employees up to date on 
the skills necessary to do their jobs better or 
to train the next generation of public health 
workers and leaders. 



6 month Timeline
• Assess organizational capacity for WFD (2 weeks)
• Conduct workforce assessment (2-3 months)
• Choose competencies
• Choose or develop instrument(s)
• Implement assessment

• Analyze data (1-2 months)
• ID gaps/deficiencies/prioritize

• Write WFD Plan (1-2 months)
• Develop training plan

• Evaluate Plan (ongoing)



Workforce Development Plan
• The plan must: 
• Address the collective capacity and capability of the department 

workforce and its units.
• Address gaps in capacity and capabilities and include strategies to 

address them.
• Be responsive to the changing environment and include consideration of 

areas where the technology advances quickly such as information 
management and (digital) communication science.

• Be responsive to the changing environment and include considerations 
of areas where the field is advancing, for example, emergency 
preparedness training, health equity, and cultural competence.



NIHB Efforts to Support Workforce 
Development

•Strong Systems, Stronger Communities Grant

• Funding opportunities

• Technical Assistance

• Trainings

• Tribal Accreditation Learning Community



Winnebago Public Health 
Department



Discussion



Q&A



Thank you! 

Jessica Dean

(202) 507-4079

jdean@nihb.org

The SSSC project is made possible by funding and support from the Centers for Disease Control and Prevention’s 
Center for State, Tribal, Local and Territorial Support, and is administered by NIHB. More information on SSSC, including 

specific details on awardee projects, resources for PI/SI and information about TALC can be found at
https://www.nihb.org/tribalasi/index.php.


