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Session Learning Objectives
○ Learning Objective 1

Attendees to this session will be able to describe the process of conducting a 
community health assessment.

○ Learning Objective 2
Attendees of this session will leave with the ability to fully utilize the Engaging
Tribal Nations of ND in Conducting a Community Health Needs Assessment 
toolkit

○ Learning Objective 3
Attendees of this session will have the ability to list health related issues for 
assessment in their community.



Iyúškiŋyaŋ W ačhíyaŋkap i                                  



íŋyaŋ  W oslál Háŋ
St a n d in g  Ro ck Sio u x Trib e ● 2.3 million acres (Size of Connect icut)

● 8 districts
○ Long Soldier- Fort  Yates
○ Bear Soldier- McLaughlin
○ Lit t le Eagle- Running Antelope
○ Rock Creek- Bull Head
○ Porcupine
○ Cannonball
○ Kenel
○ Wakpala

● 5 bands with 2 dist inct  dialects
○ Dakota

■ Upper Yanktonai- Ihanktonwana 
(Lit t le End Village)

■ Lower Yanktonai- Hunkpat ina (End of 
Camp Circle) and Pabaske (Cut 
Heads- swo)

○ Lakota
■ Hunkpapa (Campers at  the Horn)
■ Sihasapa (Blackfeet)



Background

○ MPH 2017- Became Health Educat ion Director same year: SOW
○ Every 2 years do CHNA

○ Data desert : Set up meet ings with different programs
○ Data through GPTCHB (ND, SD, NE, IA), Custer Health (Sioux 

County)
○ HUGE GAP IN DATA AVAILABLE
○ 8 districts with unique needs

○ Size, locat ion, resource disbursements



Purpose

○ Eight different communit ies with unique 
needs need to be looked at individually
○ Create health plans for each community
○ Climate change/health concerns
○ Develop tribal health codes and emergency plans (what each of the 

communit ies will need)
○ Build community team- (ex. CHRs are direct contact/ lowest 

paid/highest retent ion rates)- Include all t ribal programs
○ Provide/offer strength based tools for communit ies to take health back 

into their own hands
○ Create resource list  for specific needs for each communit ies



https://www.ndsu.edu/fileadmin/centers/americanindianhealth/files/PHAR_8910_Community_Health_Book_FINAL.pdf





Step  One: Engage the Com m unity



Step Tw o: 
De ve lo p  A P la n  



Policy
Services
Education
Research

What Is Your Why?



W hat  is the reason you w ant  to do a CHA 
w it h in  yo u r co m m u n it y?



Determ ine the Cost  



Determ ine the Fram ew ork 



Obtain  Approval 

● Tribal Health Director
● Tribal Council
● IRB





Recru it  A Stakeholder Group 





Develop  Goals
a n d  Ob je c t ive s  



Step Three: Identify Community 
Health Indicators
○ Demographics

○ Socioeconomic characteristics

○ Quality of life

○ Health behavior

○ Environment

○ Morbidity and mortality

○ Social determinants of health

Name the top 3 health related issues 

in your community? 



Stand ing  Rock Sioux Tribe’s List  

Physical Activity
○ Safe space to exercise

Obesity
Diabetes Control
Family Planning
○ Pre-pregnancy planning
○ Access and use of contraception

Birthing
Breastfeeding
Parenting
○ Resources
○ Skills

Communications
○ Access to phone

Food
○ Cost
○ Quality
○ Storage

Nutrition
○ Knowledge
○ Cooking skills



SRST List… Cont inued.  

Financial Literacy
Genetic Disorders
Substance Use
○ Education
○ Type
○ Frequency

Adverse Childhood Experiences
Sleep Health

Pain Management
STIs
Transportation

○ Access to a road safe vehicle
○ Drivers license
○ Use of elder transportation
○ Availability of medical transportation



SRST List… Cont inued. 

Violence
○ Domestic Violence
○ Sexual abuse
○ Bullying
○ Elder abuse
○ Elder Court
○ Lateral violence knowledge
○ Racism
○ Programs for victims and abusers

Mental Health
○ Depression
○ Suicide
○ Post-partum
○ PTSD/CPSTD
○ Self-Care
○ Stress Prevention
○ Boundaries
○ Coping/Grounding
○ Guilt
○ Trust Issues



SRST List… Cont inued. 

Language & Culture
○ Traditional lifeways
○ Plant Medicines
○ Healing Holistically
○ Wica Omniciye

Housing
○ Safe Space
○ How many people live in your home
○ Who lives in your home
○ Lack of elder care facilities
○ Housing conditions

Grand parenting
○ Do you have grandchildren
○ Do they live with you? How many?
○ Are you the sole provider?

Incarceration
○ Do you have a felony?

Education



Kinship
○ Mentors
○ Healthy families
○ Youth involvement
○ Peer support

Health Conditions

Demographic Information 



Future Resolution
Lack of health care and public health workers, and law enforcement: 
identify what positions are needed to fully staff clinical and public health, what credentials are needed for 
each position, what positions are currently filled, recruitment plan that includes encouraging tribal members 
to pursue education to fill positions

Lack of access to assistance with filling out employment and assistance 
forms: Does tribal HR assist with applications, if not, would they? Do tribal assistance programs assist 
with applications? Would they?

Directory of resources: models exist of resource guides developed by tribal governments

Resource hoarding and  duplication of services: Interdepartmental planning to 
reduce silos and maximize resources

Donation handling: from who and for who? Establish departmental and/or tribal policy and process

Cultural Sensitivity at Hospitals: Contact health system’s quality control department and 
discuss need for training and offer training

Emergency planning:Does the tribe have an emergency manager? Do programs have specific 
emergency plans? Directive to develop program plans

Availability of space for community use: Form task force to identify what space is 
currently available and being used for and identify potential spaces in the community not currently used

Lack of a senior center: What is currently available, what is needed, what resources are 
needed?

Reimbursable services: What is currently being billed for, what is billable but not being billed, 
plan for billing for those services, training and resources required for billing

Poverty mentality: Task force to identify plan for shifting thinking

Issues and actions to 
resolve them will not be 
discussed as part of the 
community health 
assessment meetings



Step Four: 
Co lle c t  Da t a



● Data hoarding



Existing Data Sets

· Pregnancy Risk Assessment Monitoring 
System(2017-2018)

·         Behavioral Risk Factor Surveillance 
System(2017-2018)

·         Youth Behavioral Risk Factor Surveillance
System

·         ND Department of Health
·         IHS
·         SRST Health
·         SD ACES study(2012)
·         Great Plains Food Bank’s future hunger 

study(2018-2019)
·         What data has your agency collected that might

be used?



Step Five: Analyze Data 





Step Six: Identify Health Priorities





Step Seven:  
Communicate the Results 



Burning Questions 



https://www.ndsu.edu/fileadmin/centers/americanindianhealth/files/PHAR_8910_Community_Health_Book_FINAL.pdf



Contact Information

Alayna Eagle Shield, MPH 
Health Education Director
Standing Rock Sioux Tribe 
Phone: 701.854.7474  
alaynaeagleshield@standingrock.org

Gretchen Dobervich BSW,LSW
Policy Program Manager
American Indian Public Health Resource Center
Phone:  701.231.6248 
gretchen.dobervich@ndsu.edu
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