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I am enclosing a draft charge developed for a tribal workgroup 
that will examine centrally paid costs (more than $40 million) 
that are incurred and paid by the Indian Health Service (IHS). 
These costs ~'a're' commonly referred to as “assessments." • The - 
workgroup_will examine, in part, the issue of whether these costs 
can be contracted/compacted by tribes under the authority of the 
Indian Self-Determination and Education Assistance Act.

The IHS will convene the workgroup very soon to review the charge 
at its first meeting. The workgroup will be composed of ten 
tribal representatives, IHS staff, and officials from the Program 
Support Center in the Department of Health and Human Services 
(see enclosure for list of workgroup members). I have asked 
Mr. Gary P. Breshears, Executive Officer, Phoenix Area IHS, to 
co-chair this workgroup. As in past workgroups, I believe that 
the tribal representatives should identify a tribal co-chair.

You will be contacted by the IHS in the next few weeks regarding 
the first meeting of the workgroup. Travel expenses will be paid 
by the IHS.

Thank you for agreeing to assist the IHS in this important 
endeavor.

Sincerely yours,.

Director

Enclosure



Workgroup Members

Address

Mr. Gary Breashears
Executive Officer
Phoenix Area Office
Two Renaissance Square
Suite 600
40 N. Central Avenue
Phoenix, Arizona 85004

Mr. John Gentile
Financial Management Specialist
Program Support Center
Parklawn Building
Room 17A-29
5600 Fishers Lane
Rockville, Maryland 20857

Mr Albert Long
Department of Social Services
Navajo Nation
P O. Box JJ
Window Rock, Arizona S6515

Mr. James T. Martin
Executive Director
United South and Eastern Tribes, Inc.
711 Stewarts Ferry Pike
Suite 100
Nashville, Tennessee 37214

Mr Charles Murphy
Chairman, Standing Rock Sioux Tribe
P O. BoxD
Ft. Yates, North Dakota 58535

Mr Jack Musick
La Jolla Reservation
P.0 Box 114
Valley Center, California 92082



Address

Mr. Justin Parker
Self-Governance Coordinator
Makah Indian Tribe
P.0 Box 115
Neah Bay, Washington 98357

Mr John West
Chief Financial Officer
Program Support Center
Parklawn Building, Room 17A-13
Rockville, Maryland 20857

Ms Doni Wilder
Portland Area IHS
1220 SW Third Avenue
Room 476
Portland, Oregon 97204-2892

-

Mr. Alvin Windy Boy
Chairman, Rocky Boy Health Board
Rocky Boy Health Board
Rural Route 1, Box 544
Box Elder, Montana 59521



WORK GROUP CHARGE
CENTRALLY paid costs/assessments 

PROBLEM STATEMENT

Little is known or understood about the centrally paid 
costs, including Departmental assessments, incurred and paid 
by the Indian Health Service. (IHS). These costs axe 
increasing at a time when the increased transfer of programs 
and resources to tribes would result in commensurate and 
corresponding declines. There is a critical need for a 
wider understanding of the rationale for these costs, how 
they are allocated, and how they can be contained and 
reduced.

SPECIFIC CHARGE TO WORK GROUP

PROCESS:

A. , Review and understand all costs included in the IHS
Headquarters account referred to as assessments, which 
include all centrally paid costs incurred by the Indian 
health program in the annual amount of approximately 
$40 million.

B. Analyze allocation methodologies on all cost items and 
compare to overall allocations to all Departmental 
components.

C. Analyze how funds to cover these expenses should be 
passed on to tribes (what can be made available for 
tribal shares) who choose to contract or compact.

D. Determine the effect of contract support costs on these 
costs allocated to tribal compacts and contracts.

E. Determine what alternatives there are for the services . 
which are currently being provided by the Department.

OUTCOMES:

A. Document and describe the scope of the workgroup's 
findings, analyses, and process at arriving at the 
final recommendations to the Director, IHS.
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B. Recommendations:

Formulate recommendations on cost containment and 
reduction strategies for consideration by the Director, 
IHS.

4. INPUTS:

A. Background:

In 1994, a Tribal Task Force on IHS Self- 
Governance (SG) Tribal Share Distribution 
Methodologies was established to develop 
methodologies to determine Tribal Shares (TS) for 
certain competitive and reimbursement funds. The 
Task Force recommended the TS for the Assessments 
line item be distributed by a 30 percent number of 
tribes and 70 percent active users. The Director, 
IHS, by letter of June 2, 1994, responded that he 
could not concur with the recommendation until IHS 
had thoroughly reviewed the issue with the Public 
Health Service (PHS). Late 1994, the Joint 
Allocation Methodology Workgroup (JAMW), comprised 
of compacting and non-compacting tribes and 
representatives of the IHS, was charged with 
developing recommendations for distribution of IHS 
Headquarters (HQ) funding for fiscal year 1996 SG 
negotiations. The January 26, 1995, final JAMW 
report to the Director and Tribal Leaders 
recommended for assessments: 1) the IHS is to 
allocate the following resources and costs to the 
appropriate (organizational) level: Payroll, FTS, 
Rental of Office Space, Mailing Costs and Employee 
Accident Compensation; and 2) a workgroup at the 
HHS/PHS level be formalized to examine the 
Assessment categories, determine what resources 
should be allocated, review the method and process 
■to accomplish this allocation and develop an 
approach to protect the cost savings.
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B. Guidelines:

Law, regulations, and policies that govern the 
establishment and operations of the HHS Service 
and Supply Fund.
Law, regulations, and policies that govern other 
centrally paid expenses, i.e., rents, postage, 
telephone, etc.
P.L. 93-633 and applicable self-governance 
policies.

C. Resources:

(1) The workgroup allocated $ ________
including funding for _____ meetings.

for its work.

(2) Membership should consist of equal Federal/tribal 
representatives:

Tribal Representatives (No. TBD)
Area Director
Area Executive Officer
Headquarters Manager
HHS/Program Support Center (2 managers)

(3) Staff Support:

OTSG
DFM/OMS

5. SCHEDULE FOR COMPLETION

A. Target completion date/milestones 
(6 months)

B. Implementation Guidance:

(None)
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C. Evaluation and Report:

The Workgroup is to formulate goals, guiding principles, and 
product/outcomes at the first meeting. As work continues, 
these categories may change based on further workgroup 
review and recommendations.

The Workgroup will submit its final report to the Director, 
IHS, within 60 days after its last meeting.


